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William J. Caton
Acting Secretary
Federal Communications Commission
1919 M Street, N.W., Room 222
Washington, D.C. 20554

Re: .. Parte Prea..tatioa. - A1Ictioa. of ..rrowband .eraoa.al
C~nicatioDa Service 8pect~ - .P Docket Ro. 93-253

Dear Mr. Caton:

Enclosed, on behalf of PCS Oeveloment Corporation (" PCSO" ), is
an original and one copy of a memorandum summarizing an oral ~
parte presentation which Gerald S. McGowan, Cecil Duffie, and
William deKay made on Friday, August 5, 1994, as representatives of
PCSO, to the following Commission personnel: Dr. Robert Pepper,
Blair Levin, Jane Mago, and Mary McManus.

Should the Commission have any questions in regard to this
matter, please contact this office.

Enclosures

cc: Dr. Robert M. Pepper, 1919 M Street, Room 822
Blair Levin, 1919 M Street, Room 814
Jane Mago, 1919 M Street, Room 602
Mary McManus, 1919 M Street, Room 832
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WRITER'S DIRECT DIAL

SUbj: Ia ,.rt. Pr•••ntation in P. Dock.t Mo. 93-253 
Auctions of Narrowband PCS Spectrum

On August 5, 1994, representatives of PCS Development
Corporation, Gerald S. McGowan, Cecil Duffie, and William deKay met
with certain Federal Communications Commission personnel, Or.
Robert Pepper, Blair Levin, Jane Maqo, and Mary McManus, to discuss
r.co...nded modifications to the auctions of non-nationwide
licenses for narrowband PCS spectrum.

Attached is a copy of the recommendations which were made.

An oriqinal and one copy of this Memorandum has been submitted
to the Secretary.

Attachment



ObHrvationa on Nationwide Auction. (Blud on actual experience of PCS

Development Corpordon, tM manaalna ,.rtner of Dubie consortium).

• WIthout eIM'gRated"I~ur block", • In

Broactband PCS, o.ignated Entltl.. were unable to

compete with major telecom playera, I.e. AT&T, RBOC's,

Incumbent national pag'ng provide....

• The valuation of Narrowband PCS epectrum

....bI..... 1a8t week coupled with .nticipllted build out

capital n'" ...nd.... the sa million net worth Dmlt

applied to ema" bu.ln_ insumc'.nt for small bu.'....

partlcip.tlon In regional, MTA, .nd all but the smallest

BTA'••

• Baud on mejor pl.y.... appell_ for accumulating

multipl. hew-nc"'. e.g. ".net, AT&T, MTEL In the

nationwide auction, we expect elm'''' behavior in the

remaining narrowband rounds. Such .ccumulation

atra.... may reeult In little If any, entrepreneuriallD.E.

participation in Narrowband PCS.



---""RCIl..J-;LJ~-l :;j:;j.... .LO· .... ,
,

1. Eatablieh "E...p.....urID.E. block" a. In Broadband

PeS on Channel. 13 & 171n Regional and 1',22 and 24

In MTA, one BTA channel.

2. A. in Bl'C*lbaftCl, only Entrepreneura and D.E.'. would

be allowed to bid on th..e frequencies.

3. Aa in IIroedband reven.... and net worth caps should

be uud to ....... eligibility for the Entrepreneur

category. The -.0 million grota. revenue cap Is

appropria. for the small bualnMa sUbcategories. The

S128 miHlon cap for participation In the Entrepreneur

block should be reduced, e.g. $80 million.

4. The Bidding Credits, Inatallment Paymenta and Tax

Certificate propoula for Broadband should .pply to the

remaining Narrowband auctions.

5. We concur with the 25% equity attribution rule but are

conc.mad that the 5% voting cap will reduce a D.E.'.

ablily to attract equity cap",1 or ..ult in exc...lve u..

of leverage. A true 50.1% voting and economic inte....t

in the hands of D.E.'. should be adequate to safeguard

agalnat.b.....

s. Implementation of tile.. recommenddona for the

remaining Narrowband Auctlon8 will allow the

commission the opportunity to "test market' W.

prop08ed Competitive Opportunity Plan before the

Broadband Auctions I.ter this year.

TOTAL P.03


